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Item 5.02. DEPARTURE OF DIRECTORS OR CERTAIN OFFICERS; ELECTION OF DIRECTORS;
APPOINTMENT OF CERTAIN OFFICERS; COMPENSATORY ARRANGEMENTS OF CERTAIN OFFICERS

On April 1, 2008, we entered into a consulting agreement with Wray Thompson, our Chairman of the Board to be
effective January 1, 2008. Under the terms of the agreement, as compensation for Mr. Thompson’s service to the
Board as Chairman in 2008, the Board has approved an annual fee of $50,000 payable to Mr. Thompson in monthly
installments. In addition, Mr. Thompson will be eligible to participate in the company’s medical plan.

The summary of the consulting agreement set forth in this Current Report on Form 8-K does not purport to be
complete and is qualified in its entirety by reference to the text of the form of the agreement attached hereto as Exhibit
10.1 and incorporated herein by reference.

Item 9.01. Financial Statements and Exhibits.

Exhibit No.

10.1 Consulting Agreement, dated January 1, 2008, between Tandy Leather Factory, Inc. and J. Wray Thompson

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

TANDY LEATHER FACTORY, INC.

Date: April 1, 2008 BY: /s/ Shannon L. Greene
Chief Financial Officer & Treasurer
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