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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549
FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): October 9, 2008
SANDERSON FARMS, INC.

(Exact name of registrant as specified in its charter)

Mississippi 1-14977 64-0615843

(State or other jurisdiction (Commission File Number) (I.R.S. Employer
of incorporation) Identification No.)

127 Flynt Road
Laurel, Mississippi 39443

(Address of principal executive offices) (Zip Code)
(601) 649-4030

(Registrant�s telephone number, including area code)
Not applicable.

(Former name or former address, if changed since last report)
     Check the appropriate box if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the
registrant under any of the following provisions (see General Instruction A.2. below):
     o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
     o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
     o Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
     o Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Section 8 � Other Events
Item 8.01 Other Events.
     The Registrant is filing this Current Report on Form 8-K to update the Risk Factors contained in Item IA of its
Annual Report on Form 10-K for the fiscal year ended October 31, 2007.

RISK FACTORS
Before making an investment in our common stock, investors should consider carefully the following risks.
Industry cyclicality can affect our earnings, especially due to fluctuations in commodity prices of feed ingredients,

chicken and alternative proteins.
     Profitability in the poultry industry is materially affected by the commodity prices of feed ingredients, chicken and,
to a lesser extent, alternative proteins. These prices are determined by supply and demand factors. As a result, the
poultry industry is subject to wide fluctuations that are called cycles. Typically we do well when chicken prices are
high and feed prices are low. We do less well, and sometimes have losses, when chicken prices are low and feed
prices are high. It is very difficult to predict when these cycles will occur. All we can safely predict is that they do and
will occur.
     Various factors can affect the supply of corn and soybean meal, which are the primary ingredients of the feed we
use. In particular, global weather patterns, the global level of supply inventories and demand for feed ingredients,
currency fluctuations and the agricultural and energy policies of the United States and foreign governments all affect
the supply of feed ingredients. Weather patterns often change agricultural conditions in an unpredictable manner. A
sudden and significant change in weather patterns could affect supplies of feed ingredients, as well as both the
industry�s and our ability to obtain feed ingredients, grow chickens or deliver products. More recently, demand for
corn from ethanol producers has resulted in sharply higher costs for corn and other grains. Increases in the prices of
feed ingredients will result in increases in raw material costs and operating costs. Because our chicken prices are
related to the commodity prices of chickens, we typically are not able to increase our product prices to offset these
increased grain costs. We periodically enter into contracts to purchase feed ingredients at current prices for future
delivery to manage our feed ingredient costs. This practice reduces but does not eliminate the risk of increased
operating costs from commodity price increases.
     Processed food and poultry inventories, and inventories of feed, eggs, medication, packaging supplies and live
chickens, are stated on our balance sheet at the lower of cost (first-in, first-out method) or market. Our cost of sales is
calculated during a period by adding the value of our inventories at the beginning of the period to the cost of growing,
processing and distributing products produced during the period and subtracting the value of our inventories at the end
of the period. If the market prices of our inventories are below the accumulated cost of those inventories at the end of
a period, we would record adjustments to write down the carrying value of the inventory from cost to market value.
These write-downs would directly increase our cost of sales by the amount of the write-downs. This risk is greatest
when the costs of feed ingredients are high and the market value for finished poultry products is declining. Any
adjustments that we make could be material, and could materially adversely affect our financial condition and results
of operations.

Outbreaks of avian disease, such as avian influenza, or the perception that outbreaks may occur, can significantly
restrict our ability to conduct our operations.
     We take reasonable precautions to ensure that our flocks are healthy and that our processing plants and other
facilities operate in a sanitary and environmentally sound manner. Nevertheless, events beyond our control, such as
the outbreak of avian disease, even if it does not affect our flocks, could significantly restrict our ability to conduct our
operations or our sales. An outbreak of disease could result in governmental restrictions on the import and export of
fresh and frozen chicken, including our chicken products, or other products to or from our suppliers, facilities or
customers, or require us to destroy one or more of our flocks. This could result in the cancellation of orders by our
customers and create adverse publicity that may have a material adverse effect on our business,
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reputation and prospects. In addition, world wide fears about avian disease, such as avian influenza, has, in the past
depressed demand for fresh and frozen chicken, which adversely impacted our sales.
     Over the last few years there has been substantial publicity regarding a highly pathogenic strain of avian influenza,
known as H5N1, which has affected Asia since 2002 and which has been found in Europe, Africa and the Middle
East. It is widely believed that H5N1 is spread by migratory birds, such as ducks and geese. There have also been
some cases where a highly pathogenic strain of H5N1 is believed to have passed from birds to humans as humans
came into contact with live birds that were infected with the disease.
     Although the highly pathogenic H5N1 strain has not been identified in North America, there have been outbreaks
of low pathogenic strains of avian influenza in commercial broilers in North America, including in the U.S. and
Mexico. In addition, low pathogenic strains of the avian influenza virus were detected in wild birds in the United
States in 2006. Although these low pathogenic outbreaks have not generated the same level of concern, or received the
same level of publicity or been accompanied by the same reduction in demand for poultry products in certain
countries as that associated with the highly pathogenic H5N1 strain, they have nevertheless impacted our sales.
Accordingly, even if the highly pathogenic strain of H5N1 does not spread to North America, we cannot assure you
that it will not materially adversely affect domestic or international demand for poultry produced in North America,
and, if it were to spread to North America, we cannot assure you that it would not significantly affect our operations or
the demand for our products, in each case in a manner having a material adverse effect on our business, reputation or
prospects.

A decrease in demand for our products in the export markets could materially and adversely affect our results of
operations.
     We export frozen chicken products overseas to Russia and other former Soviet countries, China and Mexico,
among other countries. Any disruption to the export markets, such as trade embargos, import bans or quotas could
materially impact our sales or create an over supply of chicken in the United States. This, in turn, could cause
domestic poultry prices to decline. Any quotas or bans in the future could materially and adversely affect our sales and
our results of operations.

Competition in the poultry industry with other poultry companies, especially companies with greater resources,
may make us unable to compete successfully in these industries, which could adversely affect our business.
     The poultry industry is highly competitive. Some of our competitors have greater financial and marketing resources
than we have.
     In general, the competitive factors in the U.S. poultry industry include:

� price;
� product quality;
� brand identification;
� breadth of product line and
� customer service.

     Competitive factors vary by major market. In the foodservice market, competition is based on consistent quality,
product development, service and price. In the U.S. retail market, we believe that competition is based on product
quality, brand awareness, price and customer service. Our success depends in part on our ability to manage costs and
be efficient in the highly competitive poultry industry.

The loss of our major customers could have a material adverse effect on our results of operations.
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     Our sales to our top ten customers represented 47.6% of our net sales during the 2007 fiscal year. Our non-chill
pack customers, with whom we generally do not have long-term contracts, could significantly reduce or cease their
purchases from us with little or no advance notice, which could materially and adversely affect our sales and results of
operations.

We must identify changing consumer preferences and develop and offer food products to meet their preferences.
     Consumer preferences evolve over time and the success of our food products depends on our ability to identify the
tastes and dietary habits of consumers and to offer products that appeal to their preferences. We introduce new
products and improved products from time to time and incur significant development and marketing cost. If our
products fail to meet consumer preference, then our strategy to grow sales and profits with new products will be less
successful.

Inclement weather, such as excessive heat or storms, could hurt our flocks, which could in turn have a material
adverse affect on our results of operations.
     Extreme weather in the Gulf South region where we operate, such as excessive heat, hurricanes or other storms,
could impair the health or growth of our flocks or interfere with our hatching, production or shipping operations due
to power outages, fuel shortages, damage to infrastructure, or disruption of shipping channels, among other things.
Any of these factors could materially and adversely affect our results of operations.

We rely heavily on the services of key personnel.
     We depend substantially on the leadership of a small number of executive officers and other key employees. We do
not have employment agreements with these persons and they would not be bound by non-competition agreements or
non-solicitation agreements if they were to leave us. The loss of the services of these persons could have a material
adverse effect on our business, results of operations and financial condition.

We depend on the availability of, and good relations with, our employees and contract growers.
     We have approximately 10,419 employees, 3,575 of which are covered by collective bargaining agreements or are
members of labor unions. In addition, we contract with over 725 independent farms in Mississippi, Texas and Georgia
for the grow-out of our breeder and broiler stock and the production of broiler eggs. Our operations depend on the
availability of labor and contract growers and maintaining good relations with these persons and with labor unions. If
we fail to maintain good relations with our employees or with the unions, we may experience labor strikes or work
stoppages. If we do not attract and maintain contracts with our growers, our production operations could be negatively
impacted.

Changes in immigration legislation and enforcement could effect our business.
     Immigration reform continues to attract significant attention in the public arena and the United States Congress. If
new immigration legislation is enacted at the federal level or in states in which we do business, such legislation may
contain provisions that could make it more difficult or costly for us to hire United States citizens and/or legal
immigrant workers. In such case, we may incur additional costs to run our business or may have to change the way we
conduct our operations, either of which could have a material adverse effect on our business, operating results and
financial condition. Also, despite our past and continuing efforts to hire only United States citizens and/or persons
legally authorized to work in the United States, increased enforcement efforts with respect to existing immigration
laws by governmental authorities may disrupt a portion or our workforce or our operations at one or more of our
facilities, thereby negatively impacting our business.

If our poultry products become contaminated, we may be subject to product liability claims and product recalls.
     Poultry products may be subject to contamination by disease-producing organisms, or pathogens, such as Listeria
monocytogenes, Salmonella and generic E. coli. These pathogens are generally found in the environment
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and, as a result, there is a risk that they, as a result of food processing, could be present in our processed poultry
products. These pathogens can also be introduced as a result of improper handling by our customers, consumers or
third parties after we have shipped the products. We control these risks through careful processing and testing of our
finished product, but we cannot entirely eliminate them. We have little, if any, control over proper handling once the
product has been shipped. Nevertheless, contamination that results from improper handling by our customers,
consumers or third parties, or tampering with our products by those persons, may be blamed on us. Any publicity
regarding product contamination or resulting illness or death could adversely affect us even if we did not cause the
contamination and could have a material adverse effect on our business, reputation and future prospects. We could be
required to recall our products if they are contaminated or damaged and product liability claims could be asserted
against us.

We are exposed to risks relating to product liability, product recalls, property damage and injuries to persons, for
which insurance coverage is expensive, limited and potentially inadequate.
     Our business operations entail a number of risks, including risks relating to product liability claims, product recalls,
property damage and injuries to persons. We currently maintain insurance with respect to certain of these risks,
including product liability and recall insurance, property insurance, workers compensation insurance and general
liability insurance, but in many cases such insurance is expensive and difficult to obtain. We cannot assure you that
we can maintain on reasonable terms sufficient coverage to protect us against losses due to any of these events.

We would be adversely affected if we expand our business by acquiring other businesses or by building new
processing plants, but fail to successfully integrate the acquired business or run a new plant efficiently.
     We regularly evaluate expansion opportunities such as acquiring other businesses or building new processing
plants. Significant expansion involves risks such as additional debt and integrating the acquired business or new plant
into our operations. In evaluating expansion opportunities, we carefully consider the effect that financing the
opportunity will have on our financial condition. Successful expansion depends on our ability to integrate the acquired
business or efficiently run the new plant. If we are unable to do this, expansion could adversely affect our operations,
financial results and prospects.

Governmental regulation is a constant factor affecting our business.
     The poultry industry is subject to federal, state, local and foreign governmental regulation relating to the
processing, packaging, storage, distribution, advertising, labeling, quality and safety of food products. Unknown
matters, new laws and regulations, or stricter interpretations of existing laws or regulations may materially affect our
business or operations in the future. Our failure to comply with applicable laws and regulations could subject us to
administrative penalties and civil remedies, including fines, injunctions and recalls of our products. Our operations are
also subject to extensive and increasingly stringent regulations administered by the Environmental Protection Agency,
which pertain to the discharge of materials into the environment and the handling and disposition of wastes. Failure to
comply with these regulations can have serious consequences, including civil and administrative penalties and
negative publicity.

Our stock price may be volatile.
     The market price of our common stock could be subject to wide fluctuations in response to factors such as the
following, many of which are beyond our control:

� market cyclicality and fluctuations in the price of feed grains and chicken products, as described above;
� quarterly variations in our operating results, or results that vary from the expectations of securities analysts and

investors;
� changes in investor perceptions of the poultry industry in general, including our competitors and
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� general economic and competitive conditions.
     In addition, purchases or sales of large quantities of our stock could have an unusual effect on our market price.

Anti-takeover provisions in our charter and by-laws may make it difficult for anyone to acquire us without
approval of our board of directors.
     Our articles of incorporation and by-laws contain provisions designed to discourage attempts to acquire control of
our company without the approval of our board of directors. These provisions include a classified board of directors,
advance notification requirements for stockholders to nominate persons for election to the board and to make
stockholder proposals, special stockholder voting requirements and a �poison pill� that discourages acquisitions of
shares that could increase ownership beyond 20% of our total shares. These measures may discourage offers to
acquire us and may permit our board of directors to choose not to entertain offers to purchase us, even offers that are
at a substantial premium to the market price of our stock. Our stockholders may therefore be deprived of opportunities
to profit from a sale of control of our company.
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SIGNATURES
     Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to
be signed on its behalf by the undersigned hereunto duly authorized.

SANDERSON FARMS, INC.
(Registrant)

Date: October 9, 2008 By:  /s/ D. Michael Cockrell
D. Michael Cockrell
Treasurer and Chief Financial Officer
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