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Item 5.  Other Events

     The  information  included in this Current  Report on Form 8-K affects only
disclosures related to segment results,  and updated risk factors,  and does not
in any way restate or revise the  financial  position,  results of operations or
cash flows for the years ended December 31, 2003,  2002 and 2001 in any reported
Statement of Financial Position,  Statement of Earnings, Statement of Changes in
Shareholders'  Equity or Statement of Cash Flows of Corning Incorporated and its
consolidated  subsidiaries  (hereinafter  sometimes  referred  to  as  the  "the
Company," "the  Registrant,"  "Corning," or "we") as reported in the 2003 Annual
Report on Form 10-K.  Refer to Corning's 2004 Quarterly  Report on Form 10-Q for
the period ended March 31, 2004 and June 30, 2004 for additional information.
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     As described in our Quarterly  Report on Form 10-Q for the quarterly period
ended March 31, 2004, we revised our reporting segments to reflect how Corning's
Chief Operating Decision Making group ("CODM") allocates  resources and assesses
the  performance  of its  businesses.  Specifically,  the CODM is  significantly
increasing its level of review of the Display  Technologies  business due to the
recent increase in growth and capital  spending in that business.  Additionally,
the CODM is increasing  its review of the  Environmental  Technologies  and Life
Sciences businesses.  As a result of this revision, we have increased our number
of reporting segments from 2 to 4. Our 4 reporting segments as of March 31, 2004
were as follows:
     .    Telecommunications   -  manufactures  optical  fiber  and  cable,  and
          hardware and equipment components for the worldwide telecommunications
          industry;
     .    Display  Technologies - manufactures  liquid crystal display glass for
          flat panel displays;
     .    Environmental  Technologies  -  manufactures  ceramic  substrates  and
          filters for automobile and diesel applications; and
     .    Life  Sciences  -  manufactures  glass  and  plastic  consumables  for
          scientific applications.

More detailed  business  descriptions are presented in the exhibits  referred to
below.

     As required by Statement of Financial  Accounting Standards (SFAS) No. 131,
consolidated  financial  statements issued by Corning in the future will reflect
modifications  to  our  reportable  segment  information   resulting  from  this
revision,  including  reclassifications  of all comparative prior period segment
information.  In  this  Current  Report  on  Form  8-K,  we  are  providing  the
reclassification  of our segment  information  for the years ended  December 31,
2003, 2002 and 2001.

     We submit various  reports to the Securities and Exchange  Commission  with
updated information from time to time. Copies of Corning's Annual Report on Form
10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and amendments
to those  reports  filed or furnished  pursuant to Section 13(a) or 15(d) of the
Securities  Exchange Act of 1934 are available free of charge through  Corning's
website   (www.corning.com)   as  soon  as  reasonably   practicable   after  we
electronically  file or furnish the material  with the  Securities  and Exchange
Commission.

Item 7.  Financial Statements and Exhibits

(a)  Financial statements of businesses acquired.

     Not applicable.

(b)  Pro forma financial information.

     Not applicable.

(c)  Exhibits.

     23       Consent of Independent Registered Public Accounting Firm.
     99.1     Description of our business, including risk factors, revised to
              reflect the revisions to our reportable segments described herein.
     99.2     Management's Discussion and Analysis of Financial Condition and
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              Results of Operations of the 2003 Annual Report on Form 10-K,
              revised to reflect the revisions in our reportable segments
              described herein.
     99.3     Audited consolidated financial statements of Corning for the years
              ended December 31, 2003, 2002 and 2001, revised to reflect the
              revisions to our reportable segments described herein. Also
              included is the report of independent registered public accounting
              firm dated January 22, 2004, except for Note 22, as to which the
              date is March 1, 2004, and except for Note 21, as to which the
              date is August 5, 2004.

              These  financial  statements,   conformed  to  reflect  the  2004
              revision in segments, are our historical financial statements.

                                   SIGNATURES

Pursuant  to the  requirements  of the  Securities  Exchange  Act of  1934,  the
Registrant  has duly  caused  this  report  to be  signed  on its  behalf by the
undersigned thereunto duly authorized.

                                       CORNING INCORPORATED
                                       Registrant

Date:   August 6, 2004          By /s/ KATHERINE A. ASBECK
       ----------------                ------------------------------------
                                       Katherine A. Asbeck
                                       Senior Vice President and Controller

                                                                     Exhibit 23

            Consent of Independent Registered public Accounting Firm

PricewaterhouseCoopers LLP

We  hereby  consent  to the  incorporation  by  reference  in  the  Registration
Statements  on  Form  S-8  (Nos.  33-55345,  33-58193,   333-24337,   333-26049,
333-26151,  333-41246,  333-61975,  333-61983,  333-91879, 333-95693, 333-60480,
333-82926, 333-87128,  333-106265, and 333-109405) and Form S-3 (Nos. 333-41244,
333-57082,  and 333-100302) of Corning  Incorporated of our report dated January
22, 2004,  except for Note 22, as to which the date is March 1, 2004, and except
for Note 21, as to which the date is August 5, 2004,  relating to the  financial
statements  and  financial  statement  schedule,  which  appears in this Current
Report on Form 8-K.
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/s/ PricewaterhouseCoopers LLP

New York, New York
August 5, 2004

                                                                   Exhibit 99.1
                                                                   ------------

Description  of our business,  including  risk  factors,  revised to reflect the
revisions to our reportable segments described herein.

Corning Incorporated and its consolidated subsidiaries are hereinafter sometimes
referred to as "the Company," "the Registrant," "Corning," or "we."

This report contains  forward-looking  statements that involve a number of risks
and  uncertainties.  These  statements  relate to our future plans,  objectives,
expectations and estimates and may contain words such as "believes,"  "expects,"
"anticipates,"  "estimates,"  "forecasts,"  or similar  expressions.  Our actual
results  could differ  materially  from what is expressed or  forecasted  in our
forward-looking  statements.  Some of the factors that could contribute to these
differences  include those discussed under  "Forward-Looking  Statements," "Risk
Factors,"  "Management's  Discussion  and  Analysis of Financial  Condition  and
Results of Operations," and elsewhere in this report.

General

Corning traces its origins to a glass business  established in 1851. The present
corporation was  incorporated in the State of New York in December 1936, and its
name was changed from Corning Glass Works to Corning  Incorporated  on April 28,
1989.

Corning  is  a  global,  technology-based  corporation  that  operates  in  four
reportable   business  segments:   Telecommunications,   Display   Technologies,
Environmental Technologies and Life Sciences.

Telecommunications Segment

The  Telecommunications  segment  produces optical fiber and cable, and hardware
and equipment products for the worldwide  telecommunications  industry.  Corning
invented the world's  first  low-loss  optical  fiber more than 30 years ago and
offers a range of optical  fiber  technology  products  and  enhancements  for a
variety  of  applications,  including  premises,  fiber-to-the-premises  access,
metropolitan,   long-haul  and  submarine  networks.  Corning  makes  and  sells
InfiniCor(R)  fibers for local area networks,  data centers and central offices;
NexCor(TM) fiber for converged services networks, SMF-28e(R) single mode optical
fiber that provides  additional  transmission  wavelengths in  metropolitan  and
access networks;  MetroCor(R) fiber products for metropolitan networks;  LEAF(R)
optical fiber products for long-haul,  regional and metropolitan  networks;  and
Vascade(R)  submarine optical fibers for use in undersea  networks.  Corning has
two large optical fiber manufacturing facilities in North Carolina, as well as a
controlling interest in Shanghai Fiber Optics Co., Ltd. in China. As a result of
lowered  demand for optical  fiber  products,  in 2002  Corning  mothballed  its
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optical fiber manufacturing  facility in Concord, North Carolina and transferred
certain  capabilities  to  its  Wilmington,  North  Carolina  facility.  Corning
believes that the Concord facility can be returned to productive capacity within
six to nine months of a decision to reopen.

A significant portion of Corning's optical fiber is sold to subsidiaries such as
CCS Holdings,  Inc. (Corning Cable Systems),  Corning Cable Systems  Verwaltungs
GmbH, and  Norddeutsche  Seekabelwerke  GmbH & Co., KG (NSW) or equity  ventures
such as Aberdare Fiber Optic Cables (Pty.) Ltd. in South Africa,  Advanced Cable
Systems  Corporation in Japan, and Chengdu CCS Optical Fiber Cable Co. in China.
The optical  fiber is cabled  prior to being sold in cable form.  The  remaining
fiber production is sold directly to end users or third party cablers around the
world.  Corning's cabling  operations include large facilities in North Carolina
and Germany and smaller regional locations or equity affiliates, including those
listed above.

Corning's hardware and equipment products include cable assemblies,  fiber optic
hardware, fiber optic connectors,  optical components and couplers, closures and
pedestals,   splice  and  test  equipment  and  other  accessories  for  optical
connectivity.  For copper  connectivity,  Corning's  products include subscriber
demarcation,  connection  and  protection  devices,  xDSL passive  solutions and
outside plant enclosures. Each of the product lines may be combined in Corning's
fiber-to-the-premises   solutions.  Corning  has  manufacturing  operations  for
hardware and equipment  products in North Carolina and Texas, as well as Europe,
Mexico,  China, and the Caribbean.  Corning Gilbert Inc. offers products for the
cable television  industry,  including coaxial  connectors and associated tools.
Corning  Gilbert  has  manufacturing   operations  for  coaxial  connectors  and
associated assembly tools in Arizona, Mexico and Denmark. Corning's controls and
connectors products include high performance oscillators and crystals for use in
various telecommunication  applications.  Corning manufactures these products in
Pennsylvania, Canada, China and Germany.

On July 31,  2003,  Corning  completed  the  sale of a  significant  portion  of
photonic  technologies  assets  and $22  million  in cash to Avanex  Corporation
(Avanex) in exchange for 21 million  shares of Avanex  common  stock.  Corning's
photonic  technologies  products  had  included  erbium  doped fiber  amplifiers
("EDFAs"),  Raman amplifier modules and pumps,  semiconductor optical amplifiers
for long-haul,  metropolitan  and access  markets,  and dispersion  compensation
devices for long-haul and  metropolitan  networks.  These photonic  technologies
products maintain and control light signals in optical fiber  telecommunications
systems.  These  products  were  made  primarily  by  Corning  in New  York  and
Massachusetts.  As of December 31, 2003, we had discontinued production of these
products.

The Telecommunications  segment represented approximately 46% of Corning's sales
for 2003.

Display Technologies Segment

Corning's Display  Technologies segment manufactures glass substrates for active
matrix liquid crystal displays,  which are used primarily in notebook computers,
flat panel desktop  monitors,  and liquid  crystal  display  (LCD)  televisions.
Corning's  facilities  in  Kentucky,  Japan and Taiwan and its 50%  interest  in
Samsung Corning Precision Glass Co., Ltd.  (Samsung Corning  Precision) in South
Korea  develop,  manufacture  and supply high  quality  glass  products  using a
proprietary  fusion  manufacturing  process and know-how.  Affiliates of Samsung
Electronics  Co.,  Ltd.  own the  remaining  50%  interest  in  Samsung  Corning
Precision,  which sells glass  primarily  to LCD panel  manufacturers  in Korea.
Panel manufacturers in the other leading LCD-producing areas of the world, Japan
and  Taiwan,  are  supplied  by  Corning.   The  Display   Technologies  segment
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represented approximately 19% of Corning's sales for 2003.

Corning has consistently been a leader to market with new large-generation sized
substrates  used by our customers in the  production of larger LCDs for monitors
and  television.  The  company  continues  to be one of the first  with  product
innovations  that  help our  customers  produce  larger,  lighter,  thinner  and
higher-resolution  displays  more  affordably.  Glass  substrates  are currently
available  in  sizes  up  to  Generation  6,  with   Generation  7  planned  for
introduction in the second half of 2004. Large  generation  substrates allow LCD
manufacturers  to  produce  larger  and a greater  number  of  panels  from each
substrate.  This leads to dramatic  economies of scale for LCD manufacturers and
is expected to help lower display prices for consumers in the future. At the end
of 2003,  approximately 33% of Corning and Samsung Corning Precision's volume of
LCD glass was Generation 5 and higher.

Corning's proprietary  manufacturing  process,  known as fusion, was invented by
the company. It is the cornerstone of Corning's technology leadership in the LCD
industry.  The highly automated process yields superior quality glass substrates
with  pristine  surfaces,   as  well  as  excellent  dimensional  stability  and
uniformity - essential  attributes  for the production of  increasingly  larger,
high  performance  active matrix LCDs.  Corning's fusion process is scalable and
has proven to be the most effective process in producing larger size substrates.

LCD  glass  manufacturing  is  a  highly  capital  intensive  business.  Corning
continued to make  significant  investments to expand its liquid crystal display
glass facilities in response to increased  customer  demand.  The environment is
very  competitive  and  there  are high  barriers  to  entry,  such as access to
capital,  technology  know-how,  intellectual  property,  patents  and  customer
access.

Environmental Technologies Segment

Corning's  environmental products include ceramic technologies and solutions for
emissions and pollution control in mobile and stationary applications around the
world,   including  gasoline  and  diesel  substrate  and  filter  products.  As
regulations and laws on emission controls standards have tightened over time and
additional countries have instituted  requirements related to clean air, Corning
has continued to develop more  efficient  emission-control  catalytic  converter
substrates  products with higher  density and greater  surface area for improved
emissions controls.  Corning  manufactures these products in New York, Virginia,
China,  Germany and South Africa.  Cormetech  Inc., 50% owned by Corning and 50%
owned by  Mitsubishi  Heavy  Industries  Ltd.  of  Japan,  manufactures  ceramic
environmental  substrate products at its North Carolina and Tennessee facilities
for use in power  plants.  Corning is  investing  in new ceramic  substrate  and
filter  technologies  for diesel emission  control device  products,  with a new
production  facility in New York to produce such  products  for diesel  vehicles
worldwide. The Environmental  Technologies segment represented approximately 15%
of Corning's sales for 2003.

Life Sciences Segment

Life sciences  laboratory products include microplate  products,  coated slides,
filter  plates for genomics  sample  preparation,  plastic cell culture  dishes,
flasks,  cryogenic vials,  roller bottles,  mass cell culture  products,  liquid
handling instruments,  Pyrex(R) glass beakers, pipettors,  serological pipettes,
centrifuge  tubes and  laboratory  filtration  products.  Corning sells products
under 3 brands:  Corning,  Costar and Pyrex. Corning manufactures these products
in Maine,  New York,  England and Mexico and markets  them  worldwide  primarily
through  large   distributors  to  government   entities,   pharmaceutical   and
biotechnology  companies,  hospitals,  universities and other laboratories.  The
Life Sciences segment represented approximately 9% of Corning's sales for 2003.
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Other Products

Other products made by Corning include  semiconductor  optics,  ophthalmic glass
and plastic products,  technical  products,  such as polarizing glass, glass for
high   temperature   applications   and  machinable   glass  ceramic   products.
Semiconductor optics manufactured by Corning include:  high-performance  optical
material products;  optical-based metrology instruments;  and optical assemblies
for  applications in the global  semiconductor  industry.  Corning's high purity
fused silica (HPFS(R)) materials applications include projection and illuminator
lens blanks  products used in  microlithography,  spacecraft  windows and optics
products used in high-energy laser fusion systems. Corning's ultra low expansion
glass  (ULE(R))  is used in  manufacturing  mirror  blanks  for use in space and
ground-based  systems.   Corning  also  makes  fluoride  crystals  products  and
fabricates  optical  components,   including  calcium  fluoride  products,   for
customers who make lasers and  projection and  illuminator  lens systems used in
scanner  and  stepper  systems.  Corning  Tropel  Corporation  (a  wholly  owned
operation) designs and manufactures  precision optical  components,  modules and
systems for  semiconductor  wafer and mask  inspection,  high energy  laser beam
delivery  and shaping,  and  components  for  precision  inspection  and optical
management systems.  Corning's semiconductor optics products are manufactured in
New  York.  Other  specialty  glass  products  include  glass  lens  and  window
components and assemblies.  Other specialty glass products are made in New York,
Virginia,  England and France.  Corning's Eurokera and Keraglass equity ventures
with  Saint  Gobain   Vitrage  S.A.  of  France   manufacture   smooth   cooktop
glass/ceramic products in France and in South Carolina.

Corning's conventional glass television business includes a 51% owned affiliate,
Corning  Asahi Video  Products  Company  (CAV),  a producer of glass  panels and
funnels for cathode ray television tubes in Pennsylvania.  CAV ceased production
in the  second  quarter of 2003.  Corning  also owns a 50%  interest  in Samsung
Corning Company,  Ltd. (Samsung Corning), a producer of glass panels and funnels
for cathode ray tubes for televisions and computer monitors,  with manufacturing
facilities in Korea,  Germany and Malaysia.  Samsung Electronics  Company,  Ltd.
owns the remaining 50% interest in Samsung Corning.

We manufacture and process products at more than 60 plants and 22 countries.

Additional  explanation  regarding Corning and our four segments is presented in
Management's  Discussion  and Analysis of Financial  Condition  under  Operating
Review  and  Results  of  Operations  and Note 21  (Operating  Segments)  to the
Consolidated Financial Statements.

Corporate Investments

Corning and The Dow Chemical Company (Dow Chemical) each own half of Dow Corning
Corporation  (Dow  Corning),  an equity  company in Michigan  that  manufactures
silicone products worldwide.  Dow Corning is expected to emerge from its Chapter
11 bankruptcy  proceedings during 2004. Additional discussion about this company
appears in the Legal Proceedings section.

Corning and PPG Industries, Inc. each own half of Pittsburgh Corning Corporation
(PCC), an equity company in Pennsylvania  that  manufactures  glass products for
architectural   and  industrial  uses.  PCC  filed  for  Chapter  11  bankruptcy
reorganization  in April 2000.  Additional  discussion  about PCC appears in the
Legal Proceedings  section.  Corning also owns half of Pittsburgh Corning Europe
N.V., a Belgian corporation that manufactures glass products for industrial uses
primarily in Europe.
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Competition

Corning  competes  across  all of its  product  lines with many large and varied
manufacturers,  both domestic and foreign.  Some of these competitors are larger
than Corning,  and some have broader product lines.  Corning strives to maintain
its position through technology and product innovation.  For the future, Corning
believes  its  competitive  advantage  lies in its  commitment  to research  and
development,  its financial resources and its commitment to quality. There is no
assurance  that  Corning  will  be able  to  maintain  its  market  position  or
competitive advantage.

Telecommunications Segment

Competition  within the  telecommunications  equipment industry is intense among
several significant companies.  Corning is a leading competitor in the segment's
principal  product  lines.  Price and new product  innovations  are  significant
competitive factors. The continued downturn in the telecommunications  industry,
particularly in Europe and North America, has changed the competitive  landscape
by increasing  competition based upon pricing.  These competitive conditions are
likely to persist.

Corning is the largest  producer of optical fiber and cable products,  but faces
significant  competition  due to continued  excess capacity in the market place,
price  pressure  and  new  product  innovations.   Corning  obtained  the  first
significant  optical  fiber  patents and believes its large scale  manufacturing
experience,  fiber  process,  technology  leadership and  intellectual  property
assets yield cost advantages relative to several of its competitors. The primary
competing  producers  of optical  fiber  products are  Furukawa  OFS,  Fujikura,
Sumitomo,   Pirelli  and  Draka  Comteq.   Furukawa  OFS  is  Corning's  largest
competitor. For optical fiber cable products,  Corning's primary competitors are
Furukawa OFS, Pirelli, Draka Comteq, Alcoa Fujikura and Sumitomo.

For hardware and  equipment  products,  significant  competitors  are 3M Company
(3M), Tyco Electronics, OFS, CommScope, ADC Communications and Marconi.

Display Technologies Segment

Corning is the  largest  worldwide  producer  of active  matrix  liquid  crystal
display glass  substrates and that market position  remained  relatively  stable
over the past year. Corning believes it has competitive  advantages in LCD glass
substrate  products by  investing  in new  technologies,  offering a  consistent
source of reliable supply, using its proprietary fusion manufacturing process at
facilities  in  Kentucky,  Japan and Taiwan,  as well as Korea  through  Samsung
Corning Precision. This competitive advantage allows us to deliver glass that is
larger,  thinner and lighter weight with exceptional surface quality and process
attributes.  Asahi  Glass,  Nippon  Electric  Glass and NH Techno are  Corning's
principal competitors in display glass substrates. In addition, new entrants are
seeking to expand their presence in this business.

Environmental Technologies Segment

For  worldwide  automotive  ceramic  substrate  products,  Corning has a leading
market position that has remained  relatively stable over the past year. Corning
believes its competitive  advantage in automotive ceramic substrate products for
catalytic   converters  is  based  upon  global  presence,   customer   service,
engineering design services and product innovation. Corning has a leading market
position in ceramic  substrates  for heavy duty diesel  applications.  The light
duty  diesel  vehicle   market   opportunity   is  still   emerging.   Corning's
environmental  technologies products face principal competition from NGK, Denso,
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Ibiden and Emitec.

Life Sciences Segment

Corning is a leading supplier of glass and plastic science laboratory  products,
with a growing  plastics  products  market presence in North America and Europe,
and a relatively  stable  laboratory glass products market presence during 2003.
Corning seeks to maintain competitive  advantages relative to its competitors by
emphasizing product quality,  product availability,  supply chain efficiency,  a
wide product line and superior  product  attributes.  For  laboratory  products,
Schott  Glaswerke,  Kimble,  Greiner  and  Becton  Dickinson  are the  principal
worldwide competitors.

Other Products

Corning is a leading  supplier of materials and products for lithography  optics
in the  semiconductor  industry  and that market  position  remained  relatively
stable  during the past year.  Corning  seeks to compete by  providing  superior
optical quality, leading optical designs and a local Corning presence supporting
its customers.  For Corning's  semiconductor optical material products,  general
specialty   glass/glass  ceramic  products  and  ophthalmic   products,   Schott
Glaswerke, Shin-Etsu Quartz Products, Hoya and Hereaus are the main competitors.

CAV was a producer of conventional  television  glass products in North America.
In 2003, its market position  declined due to competition  from Asian television
glass suppliers and as the market shifted from conventional cathode ray tubes to
flat panel cathode ray tubes and other  technologies.  CAV ceased  production in
June 2003.  Samsung Corning is the third largest  worldwide  producer of cathode
ray tube glass products for conventional  televisions.  Its relative competitive
position  has  remained  stable  over the past year,  although  there has been a
decline in sales.  Samsung Corning seeks to maintain its  competitive  advantage
through customer  support,  logistics  expertise and a lower cost  manufacturing
structure.  Nippon Electric Glass,  Asahi, and various other Asian manufacturers
compete with Samsung Corning.

Raw Materials

Corning's  production  of  specialty  glasses  and  related  materials  requires
significant quantities of energy and batch materials.

Although energy shortages have not been a problem recently, Corning has achieved
flexibility  through  important  engineering  changes to take  advantage  of the
lowest-cost energy source in most significant processes.  Specifically,  many of
Corning's  principal  manufacturing  processes  can now be operated with natural
gas, propane, oil or electricity, or a combination of these energy sources.

As  to  resources  (ores,   minerals,   and  processed  chemicals)  required  in
manufacturing  operations,   availability  appears  to  be  adequate.  Corning's
suppliers  from time to time may  experience  capacity  limitations in their own
operations,  or may  eliminate  certain  product  lines;  nevertheless,  Corning
believes it has adequate programs to ensure a reliable supply of batch chemicals
and raw materials. For many products, Corning has alternative glass compositions
that would allow  operations to continue  without  interruption  in the event of
specific materials shortages.

Certain key optical  components  used in the  manufacturing  of products  within
Corning's  Telecommunications  segment are  currently  sole sourced or available
only from a limited  number of  sources.  Any  future  difficulty  in  obtaining
sufficient  and  timely  delivery  of  components  could  result  in  delays  or
reductions in product shipments, or reduce Corning's gross margins.
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Patents and Trademarks

Inventions by members of Corning's research and engineering staff have been, and
continue to be, important to the Company's growth.  Patents have been granted on
many of these inventions in the United States ("U.S.") and other countries. Some
of these patents have been licensed to other manufacturers,  including companies
in which Corning has equity  investments.  Many of the earlier  patents have now
expired,  but Corning continues to seek and obtain patents  protecting its newer
innovations.  In 2003, Corning was granted over 300 patents in the U.S. and over
400 patents in countries outside the U.S.

Each  business  segment  possesses  its own  patent  portfolio  that  provides a
competitive   advantage  in  protecting  Corning's   innovations.   Corning  has
historically  enforced,  and will continue to enforce, its intellectual property
rights.  At the end of 2003,  Corning  and its  subsidiaries  owned  over  6,000
unexpired  patents in various  countries of which over 3,000 were U.S.  patents.
Between 2004 and 2006,  approximately 4% of these patents will expire,  while at
the same time Corning intends to seek patents  protecting its newer innovations.
Worldwide,  Corning has over 3,000 patent applications in process, with over 850
in process in the U.S. As a result,  Corning  believes that its patent portfolio
will  continue  to  provide a  competitive  advantage  in  protecting  Corning's
innovation,  although  Corning's  competitors  in  each  of its  businesses  are
actively seeking patent protection as well.

The  Telecommunications  segment has over 3,600 patents in various  countries of
which  over  2,000  were U.S.  patents.  Although  no one  patent is  considered
material to this business  segment,  and new patents are  frequently  granted to
Corning,  some of the important issued U.S. patents in this segment include: (i)
patents  relating to optical fiber products  including  dispersion  compensating
fiber, low loss optical fiber and high data rate optical fiber and processes and
equipment for  manufacturing  optical fiber including methods for making optical
fiber preforms and methods for drawing,  cooling and winding optical fiber; (ii)
patents relating to packaging of lasers and designs for optical switch products;
(iii)  patents  relating  to optical  fiber  ribbons and methods for making such
ribbon,  fiber optic cable  designs and  methods for  installing  optical  fiber
cable; and (iv) patents relating to optical fiber and electrical  connectors and
associated methods of manufacture. While a particular U.S. patent related to one
type of low  loss  optical  fiber  will  expire  in  2004,  there is no group of
important  Telecommunications  segment  patents set to expire  between  2004 and
2006.

The Display  Technologies  segment has over 200 patents in various  countries of
which over 75 were U.S. patents.  Although no one patent is considered  material
to this business  segment,  and new patents are  frequently  granted to Corning,
some of the  important  issued  U.S.  patents in this  segment  include  patents
relating to glass  compositions  and methods for the use and manufacture of flat
panel glass for display applications.

The Environmental Technologies segment has over 500 patents in various countries
of which  over 225 were U.S.  patents.  Although  no one  patent  is  considered
material to this business  segment,  and new patents are  frequently  granted to
Corning,  some of the  important  issued U.S.  patents in this  segment  include
patents relating to cellular ceramic honeycomb  products,  together with ceramic
batch and binder system compositions,  honeycomb extrusion and firing processes,
and  honeycomb  extrusion  dies  and  equipment  for the  high-volume,  low-cost
manufacture  of such  products.  While a particular  U.S.  patent related to the
process of mixing and extruding  certain ceramic  materials will expire in 2004,
there is no group of  important  Environmental  segment  patents  set to  expire
between 2004 and 2006.

The Life  Sciences  segment has over 150 patents in various  countries  of which
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over 50 were U.S. patents. Although no one patent is considered material to this
business segment, and new patents are frequently granted to Corning, some of the
important  issued  U.S.  patents in this  segment  include  patents  relating to
methods and  apparatus  for the  manufacture  and use of  scientific  laboratory
equipment  including  nucleic acid arrays,  multiwell  plates,  and cell culture
products.  There is no group of important Life Sciences  segment  patents set to
expire  between  2004 and  2006.  Many of these  patents  are used in  Corning's
operations  or are  licensed  for use by others,  and Corning is licensed to use
patents owned by others.  Corning has entered into cross licensing  arrangements
with some major competitors,  but the scope of such licenses has been limited to
specific product areas or technologies.

Corning's  principal   trademarks  include  the  following:   Corning,   Celcor,
Discovering  Beyond  Imagination,  Eagle  2000,  Eagle APT,  Flame of  Discovery
Design, HPFS, LEAF, Pyrex, SMF-28e, Steuben, Lanscape and Vycor.

Protection of the Environment

Corning  has a program to ensure  that its  facilities  are in  compliance  with
state, federal and foreign pollution-control  regulations. This program resulted
in capital and operating expenditures during the past several years. In order to
maintain  compliance with such regulations,  capital  expenditures for pollution
control in continuing  operations were  approximately $7 million in 2003 and are
estimated to be $14 million in 2004.

Corning's 2003 operating  results from  continuing  operations were charged with
approximately  $28 million for  depreciation,  maintenance,  waste  disposal and
other operating  expenses  associated with pollution  control.  Corning believes
that its compliance program will not place it at a competitive disadvantage.

Risk factors

Set forth below and  elsewhere in this  Current  Report on Form 8-K and in other
documents we file with the Securities and Exchange  Commission (SEC) are some of
the  principal  risks and  uncertainties  that could  cause our actual  business
results  to  differ  materially  from any  forward-looking  statements  or other
projections  contained in this Current  Report on Form 8-K. In addition,  future
results could be materially  affected by general industry and market conditions,
changes in laws or  accounting  rules,  general U.S.  and non-U.S.  economic and
political  conditions,  including a global  economic  slowdown,  fluctuation  of
interest  rates or  currency  exchange  rates,  terrorism,  political  unrest or
international conflicts, political instability or major health concerns, natural
disasters or other  disruptions  of expected  economic and business  conditions.
These risk factors should be considered in addition to our  cautionary  comments
concerning  forward-looking  statements  in this  Current  Report  on Form  8-K,
including  statements  related to  markets  for our  products  and trends in our
business  that  involve  a  number  of risks  and  uncertainties.  Our  separate
statement labeled Forward-Looking Statements should be considered in addition to
the statements below.

Our  sales  could be  negatively  impacted  if one or more of our key  customers
substantially reduce orders for our products

     Our customer base is relatively  concentrated with less than 10 significant
customers  accounting for a high  percentage  (greater than 50%) of net sales in
most of our businesses, including those purchasing liquid crystal display glass.
However,  no  individual  customer  accounts  for more than 10% of  consolidated
sales.

     Our Display  Technologies  and  Environmental  Technologies  segments  have
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concentrated  customer bases. If we lose a significant  customer in any of these
businesses,  our sales could be negatively  impacted.  The Display  Technologies
segment manufactures and sells glass substrates to a concentrated  customer base
comprised of LCD panel makers primarily located in Japan and Taiwan.  LCD panels
are used in computer products,  such as notebook computers and desktop monitors,
consumer  electronics  products,  such as digital cameras and camcorders and car
navigation systems, and LCD televisions. For the six months ended June 30, 2004,
six LCD customers accounted for 76% of the Display Technologies segment sales.

     Although the sale of LCD glass  substrates  has  increased  from quarter to
quarter in 2003 and in 2004,  there can be no  assurance  that this upward trend
will continue.  Our customers are LCD panel makers, and as they switch to larger
size  glass,  the pace of their  orders may be uneven  while they  adjust  their
manufacturing processes and facilities.  Additionally,  consumer preferences for
panels of  differing  sizes,  or price or other  factors,  may lead to pauses in
market  growth from time to time.  There is further risk that our  customers may
not be able to maintain  profitable  operations or access sufficient  capital to
fund ongoing expansions.

     Over recent years,  most of our major  customers in the  Telecommunications
segment  have  reduced  their  purchases  of our  products  and  have  expressed
uncertainty  as to their  future  requirements.  As a  result,  our  sales  have
declined to their  current low levels,  and it is  difficult  to predict  future
sales accurately. The conditions contributing to this difficulty include:

     .    the prolonged downturn in the telecommunications industry;
     .    uncertainty   regarding  the  capital  spending  plans  of  the  major
          telecommunications carriers;
     .    potential changes in governmental regulations;
     .    the telecommunications carriers' current limited access to the capital
          required for expansion;
     .    June 2004 Chinese  Ministry of Commerce  preliminary  determination of
          dumping of certain U.S. optical fiber exports to China; and
     .    general market and economic uncertainty.

     While we have  responded  to the  depressed  telecommunications  market  by
reducing  excess capacity and cutting costs, we cannot assure you that our plans
will be successful in mitigating  the adverse  effects of a prolonged  downturn.
The continuing  downturn in the  telecommunications  industry may be more severe
and prolonged  than  expected.  If our net sales  continue to decline or our net
sales do not increase as planned, our ability to meet financial expectations for
future  periods  may be  impaired,  and we may need to impair  tangible  assets,
intangible assets or goodwill or record additional reserves against deferred tax
assets.

If we do not  successfully  adjust  our  manufacturing  volumes  and fixed  cost
structure,  or achieve  manufacturing  yields or sufficient product reliability,
our  operating  results could suffer,  and we may not achieve  profitability  as
anticipated

     In the economic and industry downturn for our  Telecommunications  segment,
we have responded to the softer market by cutting costs, including the reduction
of our manufacturing volumes. We continued to execute our restructuring plans in
2003.  We have closed two fiber  facilities  and  mothballed  another and closed
several  factories that made  photonics,  cabling or hardware and equipment.  In
2003, we reduced our workforce by 1,975 positions, and we have reduced more than
21,000  positions  since  2001.  We cannot  assure  you that our  plans  will be
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successful  in mitigating  the adverse  effects of a softer  market,  nor can we
assure you that  additional  adjustments  and charges  will not be  necessary to
respond to further market changes.

     The LCD market continues to grow rapidly.  This growth is being driven,  in
part, by higher demand for LCD televisions,  for which our LCD customers require
larger size glass  substrates.  Based on events as of June 30, 2004,  we plan to
spend $750 million to $800 million in 2004 to expand our liquid crystal  display
glass facilities in response to increased customer demand.  During 2004, Corning
has held  discussions  with several of its customers to discuss how to meet this
demand.  As part of its discussions,  Corning has sought improved payment terms,
including deposits against orders, to provide a greater degree of assurance that
we are  effectively  building  capacity  to meet the needs of a rapidly  growing
industry.  There  can be no  assurance  that  Corning  will be able to pace  its
capacity  expansion  to the actual  demand  and,  while the  industry  has grown
rapidly,  it is possible  that glass  manufacturing  capacity may exceed  demand
during certain periods.

     In addition,  our  restructuring  programs and current  business  plans are
designed  to restore  profitability  and  improve  cash  flow,  but we cannot be
certain that this will occur or that we will return to positive cash flow at the
levels and in the time period we are targeting.

     The  manufacturing  of our  products  involves  highly  complex and precise
processes, requiring production in highly controlled and clean environments. Any
changes  in  our  manufacturing  processes  or  those  of  our  suppliers  could
significantly reduce our manufacturing  yields and product reliability.  In some
cases, existing  manufacturing may be insufficient to achieve the volume or cost
targets of our customers.  We will need to develop new  manufacturing  processes
and techniques to achieve targeted volume and cost levels.  While we continue to
fund projects to improve our manufacturing  techniques and processes, we may not
achieve cost levels in our manufacturing  activities that will fully satisfy our
customers.

We have incurred, and may in the future incur,  restructuring and other charges,
the amounts of which are difficult to predict accurately

     The telecommunications  industry was severely hampered from 2001 to 2003 by
continued excess manufacturing capacity, increased intensity of competition, and
growing  pressure on price and profits.  These  negative  trends are expected to
continue in 2004. In 2001 through 2003, we recorded  charges for  restructuring,
impairment of assets, and the write-off of cost and equity based investments.

     Our  ability to  forecast  our  customers'  needs for our  products  in the
current  economic and industry  environment is limited.  Our results in 2003 and
2002 included significant charges for impairment of long-lived assets, primarily
in the  Telecommunications  segment and the  conventional  television  glass and
specialty materials businesses.

     We  may  record  additional   charges  for  restructuring  or  other  asset
impairments if additional  actions become necessary to respond to align costs to
a reduced level of demand.

In the event we incur continued  operating losses, we may be unable to recognize
future  deferred  tax assets and may be  required  to  reassess  our  ability to
realize the deferred tax assets already recorded.

     At  December  31,  2003,  we had  recorded  gross  deferred  tax  assets of
approximately  $2.1 billion  with a valuation  allowance  of $469  million,  and
offset by deferred tax  liabilities of $201 million.  Net domestic  deferred tax
assets were approximately $1.3 billion. Although management expects the domestic
deferred  tax assets to be  realized  from  future  earnings,  currently  we are
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generating  domestic  losses.  Our  forecast  of  domestic  income  is  based on
assumptions about and current trends in our operating  segments,  and we can not
assure  you that such  results  will be  achieved.  As a result,  we may  record
additional  material  deferred tax valuation  reserves that would reduce our net
income and shareholders equity. If we record such a valuation allowance, we will
also cease to recognize additional tax benefits on any losses in the U.S.

If the  markets for our  products  do not  develop and expand as we  anticipate,
demand for our products may decline further,  which would negatively  impact our
results of operations and financial performance

     The  markets  for  our  products  are  characterized  by  rapidly  changing
technologies,  evolving industry  government  standards and frequent new product
introductions.  Our success is expected to depend,  in substantial  part, on the
timely and successful introduction of new products, upgrades of current products
to comply with emerging industry  government  standards,  our ability to acquire
technologies  needed to remain  competitive and our ability to address competing
technologies  and products.  In addition,  the following  factors related to our
products and the markets for them, if not achieved, could have an adverse impact
on our results of operations and financial performance:

     .    our ability to introduce leading products such as glass substrates for
          liquid crystal  displays,  optical fiber and  environmental  substrate
          products that can command competitive prices in the marketplace;
     .    our ability to maintain  or achieve a favorable  mix of sales  between
          premium  and  non-premium  fiber  and new  large  generation  sizes of
          display glass;
     .    our ability to  continue  to develop new product  lines to address our
          customers'  diverse needs within the several  market  segments that we
          participate in, which requires a high level of innovation,  as well as
          the accurate anticipation of technological and market trends;
     .    our  ability  to  develop  new   products  in  response  to  favorable
          government regulations and laws driving customer demand,  particularly
          environmental  substrate  diesel filter products in the  Environmental
          Technologies   segment   and   Telecommunications   segment   products
          associated with fiber to the premises;
     .    our  ability  to  create  the   infrastructure   required  to  support
          anticipated growth in certain businesses:
     .    a downturn in demand for notebook computers;
     .    the rate of  substitution  by  end-users  purchasing  LCD  monitors to
          replace cathode ray tube monitors;
     .    the rate of growth in purchases of LCD  televisions  to replace  other
          technologies; or
     .    fluctuations  in  inventory  levels in the supply  chain of  LCD-based
          consumer electronics.

We face pricing pressures in each of our leading businesses that could adversely
affect o

Edgar Filing: CORNING INC /NY - Form 8-K

14


