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Ladies and gentlemen, welcome to the AIB annual general meeting.
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I would like to start by making a couple of observations about AIB's performance
in 2003.

This was clearly a transitional year.

The AIB Board fully supported the management team in taking some challenging
decisions that did affect our bottom line.

Some of these were difficult, tough decisions. But I am sure they were the right
ones in terms of AIB's long term future.

The first is the merger of Allfirst with M&T in America which led to some
restructuring costs and other costs around the multi-million euro share buyback
programme.

We also carried out a cost reduction programme in Poland.

And we sold Govett which meant that EUR139 million which was previously written
off to our reserves on the purchase of Govett was charged to our profit and loss
account last year.

We also recently launched an early retirement scheme, mainly in the Republic.
All these adjustments cost money.

But they put AIB in better shape than ever before. The positive effects of the
decisions made by the management team last year will become more apparent in

2004 - and, even more so, in 2005.

There also were some events outside of our control. One of the key factors here
was the negative currency effect.

Despite a good hedging policy, the strength of the single currency against the
dollar, sterling and the Polish zloty hit our profits. These currencies fell
17%, 13% and 9% respectively against the euro.

There were other factors too, like the Irish Government bank levy and the way we
now report the valuation of our pension funds.

The outcome of all this was a very complex, even confusing set of results, even
though the final figures were within the expectations of the market.

The reaction to the results was disappointing to the board - and our share price
did drop.

But I would stress that on price to earnings ratio basis, AIB's performance in
2003 was broadly in line with those of other banks, particularly those in the
UK.

It is important to focus on the underlying operating performance of the group.
Across our divisions this performance was well up on 2002 levels and AIB made
great headway in terms of loans and deposits while our asset quality remains
very strong.

The AIB Board understands the unusual circumstances of 2003.

We know the scale of AIB's business success on the ground in 2003. And the
prospects for this year....

And that's we why we recommended dividend payments 10 per cent higher than
before.
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The important, positive news I have to report today, is that momentum is
continuing to grow.

In a few minutes you will see a video which shows just some of the progress AIB
is making with its customer relationship strategy.

AIB's business has made a strong start to this year.
We have a solid pipeline of business in each of our operating divisions.

Just last week, our Polish operation, BZWBK, announced a strong first quarter
performance with profit after tax up 166% on the same quarter in 2003.

And M&T Bank, our US regional banking partner, has reiterated its guidance for
2004 earnings growth at its recent first quarter earnings release.

We are set to record double-digit earnings growth in our operating divisions in
2004.

And mid-single digit growth in underlying adjusted earnings per share.
2003 was a challenging, maybe even a difficult, year.

But if you examine it closely, it's clear the underlying business has been
strengthening and expanding.

AIB will continue to grow in the long term. It's a good place to have your money
invested now and in the future.

-Ends-
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