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WASHINGTON, D.C. 20549

FORM 8-K
CURRENT REPORT
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ITEM 5. OTHER EVENTS.

       On November 9, 2002, Hyseq, Inc., a Nevada corporation (�Hyseq�), and Variagenics, Inc., a Delaware corporation, entered into an
Agreement and Plan of Merger (the �Merger Agreement�). The merger (the �Merger�) is structured as a reverse triangular merger, pursuant to which
a wholly-owned subsidiary of Hyseq will merge with and into Variagenics, with Variagenics as the surviving entity. At the effective time of the
Merger (the �Effective Time�), each share of Variagenics common stock issued and outstanding immediately prior to the Effective Time shall be
automatically converted into the right to receive 1.6451 shares of fully paid and nonassessable shares of Hyseq common stock (�Hyseq Common
Stock�). Immediately after the Merger, the surviving entity will be merged with and into Hyseq, with Hyseq as the surviving entity.

       The directors and certain executive officers of Hyseq, who collectively have voting control over approximately 15.8% of the outstanding
shares of Hyseq, have entered into Voting Agreements with Variagenics, pursuant to which each such person has agreed to vote the shares of
Hyseq Common Stock beneficially owned by such person in favor of adoption of the Merger Agreement and against any competing transaction.
Certain directors and executive officers of Variagenics, who collectively have voting control over approximately 15% of the outstanding shares
of Variagenics, have entered into similar Voting Agreements with Hyseq.

       The Merger has been approved by the boards of directors of Hyseq and Variagenics. The Merger is intended to be a tax-free reorganization
under the Internal Revenue Code. The transaction is subject to approval by the stockholders of each of Hyseq and Variagenics and other
customary conditions.

       The description of the proposed Merger described in this report does not purport to be complete and is qualified in its entirety by reference
to the Merger Agreement and the form of Voting Agreement, which are filed as exhibits 2.1 and 99.1, respectively, to this report and
incorporated herein by reference. There can be no assurance that the transactions contemplated by the Merger Agreement will be consummated.

       On November 11, 2002, Hyseq and Variagenics issued a joint press release announcing the Merger, which is attached hereto as
Exhibit 99.2.

ITEM 7. FINANCIAL STATEMENTS, PRO FORMA FINANCIAL INFORMATION AND EXHIBITS

(c) Exhibits

2.1 Agreement and Plan of Merger, dated as of November 9, 2002, by and among Hyseq, Inc., Vertical Merger Corp. and
Variagenics, Inc.
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99.1 Form of Voting Agreement

99.2 Joint Press Release, dated November 11, 2002
SIGNATURES

       Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by
the undersigned hereunto duly authorized.

HYSEQ, INC. (Registrant)
        By: /s/ Peter S. Garcia    

    Peter S. Garcia Senior Vice President and Chief Financial
OfficerDated: November 11, 2002    
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2.1 Agreement and Plan of Merger, dated as of November 9, 2002, by and among Hyseq, Inc., Vertical Merger Corp. and
Variagenics, Inc.
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