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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549
FORM 8-K/A

Amendment No. 1

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported):
September 27, 2009

Affiliated Computer Services, Inc.
(Exact name of registrant as specified in its charter)

Delaware 1-12665 51-0310342
(State or other jurisdiction (Commission File Number) (IRS Employer

of incorporation) Identification No.)
2828 North Haskell Avenue

Dallas, Texas 75204
(Address of principal executive offices, including zip code)

(214) 841-6111
(Registrant’s telephone number including area code)

Not Applicable
(Former name or former address if changed since last report)
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions:
ý Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

o Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR
240.14d-2(b))

o Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR
240.13e-4(c))
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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Directors.

(e) Compensatory Arrangements of Certain Officers.

On September 29, 2009, Affiliated Computer Services, Inc. (“ACS”) announced that it and Xerox Corporation had
entered into a Separation Agreement (the “Separation Agreement”) with Darwin Deason and Senior Executive
Agreements (the “Executive Agreements”) with each of Lynn Blodgett, Tom Burlin, John Rexford, Kevin Kyser and
Tom Blodgett.  This Amendment No. 1 to Current Report on Form 8-K/A is being filed to amend the Current Report
on Form 8-K filed by ACS on September 29, 2009 (the “Original 8-K”) to correct the descriptions of (i) the additional
service and age credits to which Mr. Deason is entitled under the Separation Agreement, and (ii) the retention
payments under the Executive Agreements.  Under the Separation Agreement, Mr. Deason will be entitled to
additional service and age credits through May 18, 2014 for purposes of determining eligibility under the ACS’
post-retirement welfare benefits.  Under the Executive Agreements, fifty (50%) of the retention payments will be paid
upon the second anniversary of the effective time of the Merger (as defined in the Original 8-K) and 50% will be paid
upon the third anniversary of the effective time of the Merger (except for Mr. Kyser’s payments, which will be paid in
three equal installments on each of the first three anniversaries of the effective time of the Merger), subject to the
executive officer’s continued employment on such dates, which is reflected in the Exhibits to the Original 8-K.

The foregoing description of the Separation Agreement and Executive Agreements does not purport to be complete
and is qualified in its entirety by reference to the full text of the Separation Agreement and the Executive Agreements
with each executive officer, which are filed as Exhibits 10.1, 10.2, 10.3, 10.4, 10.5 and 10.6 to ACS’ Current Report on
8-K filed on September 29, 2009, respectively.

Other Information

Forward-Looking Statements

This release may contain “forward-looking statements” as defined in the Private Securities Litigation Reform Act of
1995. The words “anticipate,” “believe,” “estimate,” “expect,” “intend,” “will,” “should” and similar expressions, as they relate to us,
are intended to identify forward-looking statements. These statements reflect management’s current beliefs,
assumptions and expectations and are subject to a number of factors that may cause actual results to differ materially. 
These factors include but are not limited to: the unprecedented volatility in the global economy; the risk that the future
business operations of ACS will not be successful; the risk that we will not realize all of the anticipated benefits from
our transaction with Xerox; the risk that customer retention and revenue expansion goals for the Xerox transaction
will not be met and that disruptions from the Xerox transaction will harm relationships with customers, employees and
suppliers; the risk that unexpected costs will be incurred; the outcome of litigation and regulatory proceedings to
which we may be a party (including with respect to the Merger); actions of competitors; changes and developments
affecting our industry; quarterly or cyclical variations in financial results; development of new products and services;
interest rates and cost of borrowing; our ability to protect our intellectual property rights; our ability to maintain and
improve cost efficiency of operations, including savings from restructuring actions; changes in foreign currency
exchange rates; changes in economic conditions, political conditions, trade protection measures, licensing
requirements and tax matters in the foreign countries in which we do business; reliance on third parties for
manufacturing of products and provision of services; and other factors that are set forth in the “Risk Factors” section, the
“Legal Proceedings” section, the “Management’s Discussion and Analysis of Financial Condition and Results of
Operations” section and other sections of our 2009 Annual Report on Form 10-K and Xerox’s 2008 Annual Report on
Form 10-K and Quarterly Report on Form 10-Q for the quarters ended March 31, 2009 and June 30, 2009 filed with
the SEC. ACS assumes no obligation to update any forward-looking statements as a result of new information or
future events or developments, except as required by law.
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Additional Information

The proposed merger transaction involving ACS and Xerox will be submitted to the respective stockholders of ACS
and Xerox for their consideration.  In connection with the proposed merger, ACS will file a joint proxy statement with
the SEC (which such joint proxy statement will form a prospectus of a registration statement on Form S-4 that will be
filed by Xerox with the SEC).  ACS and Xerox will each mail the joint proxy statement/prospectus to its
stockholders.  ACS and Xerox urge investors and security holders to read the joint proxy statement/prospectus
regarding the proposed transaction when it becomes available because it will contain important information.  You may
obtain a free copy of the joint proxy statement/prospectus, as well as other filings containing information about ACS
and Xerox, without charge, at the SEC’s Internet site (http://www.sec.gov).  Copies of the joint proxy
statement/prospectus and the filings with the SEC that will be incorporated by reference in the joint proxy
statement/prospectus can also be obtained, when available, without charge, from ACS’s website, www.acs-inc.com,
under the heading “Investor Relations” and then under the heading “SEC Filings”.  You may also obtain these documents,
without charge, from Xerox’s website, www.xerox.com, under the tab “Investor Relations” and then under the heading
“SEC Filings”.
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ACS, Xerox and their respective directors, executive officers and certain other members of management and
employees may be deemed to be participants in the solicitation of proxies from the respective stockholders of ACS
and Xerox in favor of the merger.  Information regarding the persons who may, under the rules of the SEC, be deemed
participants in the solicitation of the respective stockholders of ACS and Xerox in connection with the proposed
merger will be set forth in the joint proxy statement/prospectus when it is filed with the SEC.  You can find
information about ACS’s executive officers and directors in its definitive proxy statement filed with the SEC on April
14, 2009.  You can find information about Xerox’s executive officers and directors in its definitive proxy statement
filed with the SEC on April 6, 2009.  You can obtain free copies of these documents from ACS and Xerox websites
using the contact information above.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned, hereunto duly authorized.

 Affiliated Computer Services, Inc.

Date:  September 29, 2009 By: /s/ Kevin Kyser
Name:  Kevin Kyser 
Title:    Executive Vice President and
Chief Financial Officer 
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